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WELCOME 
To NI VII Meeting One

Please Be Seated At The Numbered Table
As Indicated On Your Envelope Packet



Wi-Fi Access:

> Passcode:  AIAMCNIVII (case sensitive)

• Wireless Internet In All Meeting Rooms:



Access to Meeting Materials

 All Slides and Meeting Materials are Available on our Website:
> www.aiamc.org
> Events (grey toolbar; top page)
> 2019 AIAMC National Initiative VII Meeting One
> Presentations

Meeting APP:
> Instructions can be found in your registration packet  (envelope)and 

are available on our website.  Staff at registration desk can also 
assist if needed.

http://www.aiamc.org/


Evaluation and Continuing Education Credit

 In collaboration with Baystate Health Interprofessional Education we 
are excited to offer continuing education credit hours for physicians, 
nurses, pharmacists and physician assistants.  First time users will 
need to create an account.

 Evaluation Form – Please Complete Online
> Text Attendance Code to 413-200-2444 or
> Log on to www.education.baystatehealth.org
> Attendance Code:  FUPSUG

 All Presenters and Planning Committee Members Have Completed a 
CE Disclosure of Relevant Financial Relationships and have nothing to 
disclose.

http://www.education.baystatehealth.org/


CE Disclosure Statement: 

Baystate Health Continuing Interprofessional Education relies upon 
invited speakers at all sponsored continuing interprofessional 
education activities to provide information objectively and free from 
bias of conflict of interest. Baystate Health is jointly accredited by the 
Accreditation Council for Continuing Medical Education (ACCME), the 
Accreditation Council for Pharmacy Education (ACPE), and American 
Nurses Credentialing Center (ANCC) to provide continuing education 
for the healthcare team.  In accordance with above mentioned 
accreditation bodies and institutional guidelines pertaining to potential 
conflicts of interest, the faculty for this continuing interprofessional 
education activity has been asked to complete faculty disclosure forms.  
In the event that, some invited speakers indicate that they have a 
relationship which, in the context of the subject of their invited 
presentation, could be perceived as a potential conflict of interest, 
their materials have been peer reviewed in order to ensure that their 
presentations are free of commercial bias.  



Timeline Project Milestones Project Team Goals

AUG 19 thru SEPT 19 Pre-Work/Background Learn

OCT 2019
Meeting #1

Understanding Teaming
Micro Environment Approach

Methods & Measurement Gap Analysis - Design -
Implement

NOV 2019 thru Mar 2020

MAR 2020
Meeting #2

Implementing Teaming
Meso Environment Approach

APR 2020 thru SEPT 2020

OCT 2020
Meeting #3

Supporting Teaming
Macro Environment Approach

Implement – Measure
Adjust - Sustain

Implement - Measure –
Adjust

NOV 2020 thru MAR 2021

Final report out
MAR 2021

Meeting #4
Celebrating Our Results 

Inspiring Teaming

NI VII Framework



Meeting One Deliverables

 To articulate strategies for improving teaming in the clinical 
learning environment.

 Identify opportunities for scholarly activity.

 Develop a Project Management Plan that will direct and 
guide team progress throughout the 18-month initiative.  



CIAQ Steering Committee

Hania Janek, PhD
Baylor Scott & White Health

CIAQ Chair 

Nicole Telhiard, DNP
Our Lady of the Lake Regional Medical Center

CIAQ Co-Vice Chair

Dave Dhanraj, MD
TriHealth

CIAQ Co-Vice Chair

Lynne Chafetz, JD
Virginia Mason Medical Center

Alison Essary, DHSc, MHPE, PA-C
HonorHealth

JP Orlando, EdD
St. Luke's University Health Network

Heather Sankey, MD
Baystate Health

Kathryn Rapala, DNP, JD, RN, CPPS
Institute for Healthcare 

Improvement

Craige Blackmore, MD, MPH
Virginia Mason Medical Center



National Support:  Advisory Council for NI VII



Who Is National Initiative VII? (N = 31)
Advent Health Orlando
Advocate Lutheran General Hospital 
Arrowhead Regional Medical Center
Aurora Health Care
Bassett Medical Center
Baylor Scott & White Health
Baystate Health
Billings Clinic
Cedars-Sinai Medical Center
Christiana Care Health System
Cleveland Clinic Akron General
Community Health Network
Good Samaritan Hospital
Guthrie Robert Packer Hospital
HealthPartners Institute
HonorHealth

Kaiser Permanente Northern CA
Main Line Health
Monmouth Medical Center
Ocean Medical Center
Ochsner Health System
OhioHealth Riverside Methodist Hospital
Orlando Health 
Our Lady of the Lake
St. Luke’s University Health Network
The Christ Hospital and Health Network
TriHealth, Inc 
Trinity Health of New England
UnityPoint Des Moines
University Medical Center New Orleans
Virginia Mason Medical Center



Who Is National Initiative VII? 



Project Focus Area
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Quality

Safety
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Past NI Experience
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Returning NI Participation
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